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World Wide Fund for Nature – PAKISTAN

Indus For All Programme, Partnership Fund
Project Proposal Format -A

(For Projects requesting grant up to Rs. 1 million)

1. Project Title & Location
(Project number will be added after approval)
2. Project Developer/Executant and Affiliation
(Focal person, department, institution for the project with complete address)

2a.
Previous Practical/Research Experience of Executant

(relevant to this project; please append detailed curriculum vitae`)

2b.
Previous WWF Pakistan Projects Undertaken, if any

(project title, duration, main achievements)

3.
Project Duration
(specific dates will be mentioned  in the contract Agreement after approval)

4.
Project Summary
5.
Project Aims and Objectives

(Not more than five)
6.
Main Focus (theme) of the Project
(e.g. Conservation of species, conservation of habitats i.e. Forests, rangeland and wetlands, sustainable use of natural resources by providing alternate livelihood, provision of alternate energy, )

7. 
Background and Justification
(this will include location map and initial photographs of the project area, a literature survey specifying the previous work done in the project area by individuals and/or institutions, and justification for the project in terms of its priority in the context of national environmental issues)

8.
Describe three main points that you feel make your Project special

9.
Detailed Project Activities 
The project work plan should be developed with emphasis on the following: (please add extra sheets if necessary)
· Scientific and technical base of project including methodologies;

· Degree of community participation, partnerships with other institutions/ local bodies;

· Sustainability of project; whether there can be follow-on once project is completed;

· Capacity enhancement, awareness building or training of locals, institutions, etc.

10.
Expected Achievements/Results/Outputs

11.
Evaluation

(how will project achievements be measured, what indicators will be used to measure achievements?)
12. Dissemination of Results 

(who will  the target audience be; how will this target group be approached with project results, i.e., strategy for dissemination)
13. Names & Addresses of Two Referees who are familiar with the work of the Project Executor  / NGO / CBO. 
14. Budget

(Line descriptions are attached to the Proposal Form. )
	
	
	Year 1
	Year 2
	Grant total

	Code
	Items *
	PF Share
	Project Executor Share
	Total
	PF Share
	Project Executor

Share
	Total
	

	7000
	Project Staff Costs
	
	
	
	
	
	
	

	7100
	Consultancy
	
	
	
	
	
	
	

	7400
	Printing and Publication
	
	
	
	
	
	
	

	7600
	Office Running Cost (Utilities)
	
	
	
	
	
	
	

	7700
	Field Cost / (Activities)
	
	
	
	
	
	
	

	7800
	Field Equipment
	
	
	
	
	
	
	

	7900
	Contingencies
	
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	


· Please provide the breakup of the budget items on separate sheet.

Signature of Applicant ---------------------------------------- 
Date----------------------------

Bdget line Description

Code #
Description
7000
Project Staff Costs:

Salaries, Social Charges, Allowances, etc. of appointed project staff.  This includes both Professional and Support staff members.

7100
Consultancy:

Fees, Expenses and other direct costs of professionals providing specific expertise to the project. This includes consultants, legal advisors, auditors, architects, etc.

7400
Printing and Publication:

The costs of producing printed publications, audio and video materials including raw materials, printing, duplicating, rights and royalties, acquiring finished stock, storing, warehousing and distributing.  Also the cost of acquiring print media space or electronic time for uses such as advertising and public awareness.

7600
Office Running Costs:

The costs of office accommodation, telephone, telecommunications, stationery, photocopying, cleaning of premises, and other utilities etc.

7700
Field Costs / Activities:
The costs of travel, accommodation and subsistence to attend meetings and training courses, including course fees, plus the costs of meeting facilities such as hall rental, catering, simultaneous translation, etc.  The costs of non-capital field equipment such as uniforms, field rations, and field allowances, as well as the cost of running or hiring vehicles and other equipment, including fuel, taxes, maintenance, insurance, spares and hire fees. Also the costs of minor upkeep of constructions and the costs of maintaining undeveloped land such as taxes, insurances, etc. It also includes the field allowance paid on non-recurring basis. 

7800
Field Equipment:

The costs of acquisition or construction of vehicles, equipment, infrastructure or land.  The cost of acquisition of vehicles and equipment includes shipping, warehousing, custom duties and clearances.  (“Vehicles” includes bicycles, cars, light trucks, boats, and aircraft, and “Equipment” includes office equipment, computers, two-way radios, refrigerators, microscopes). The cost of acquisition and construction of infrastructure (bridges, roads, etc.) includes heavy equipment and the fees and costs of construction contractors.

7900
Contingencies:

A budgeting line only – may not be accounted against. Funds not allocated in advance against a particular budget line, which may be used to cover unforeseen expenditures. This budget line can not be utilized without approval of WWF-Pakistan
Annexure - 1

Organization Profile (Only for NGOs)

(Using following format NGOs / CBOs are required to submit their profile along with proposal)
Name of Organization: 

Contact Details:  

(Address, Phone, Fax & Email)

Registration Law & Number: 





(Submit copy of registration certificate)

Year of Establishment:

Organization’s Head:

List of office bearers/governing body/board:
(Names with their position and profession/expertise)

Organization’s objectives:

(As per the by-laws/constitution)

Details of Projects (On going & Completed): 

(Title of project, project objectives, total project cost, funding source, status of project)

Details about Membership & Staff: 

· Total Members

· Office Bearers

· Staff (Paid) 

Organization’s Average Annual Budget of the last three years: 

(Attach the copy of last audit report)







________________________________________________________________________________________

Indus For All Programme                                                           Project Proposal Format – A 

Partnership Fund                                                              


