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The Indus for All Programme has established a strong basis for institutional
support and coordination for effective implementation by signing Memoranda
of Understanding (MoUs) with selected line departments and establishing
governing and advisory bodies at different levels. The institutional support
mechanism at the district level consists of the three District Coordination
Committees while at theprovincial level a Sub-committee of the Indus Ecoregion
Steering Committee (IESC) has been established. The IESC is the existing
body that oversees and ensurse the proper implementation of the Programme.

Moreover, the capacity building initiatives for the Programme staff and the
stakeholder representatives have been initiated. In this connection, members
were taken on exposure visits to India and Nepal to provide them first-hand
experience of forest and wildlife management-related issues. Various national
and international exposure trips and training opportunities have also been
availed as planned by the Programme staff.

Support has also been provided to the Sindh Forest and Wildlife Department
to monitor and maintain the existing cover of riverine and mangrove forests
through building their staff capacity in the area of forest monitoring and survey
techniques using GIS technology.

Furthermore, ground preparation is now underway for conducting five economic
valuations that aim to estimate total economic values (in PKR) per hectare for
five ecosystems in the Indus Ecoregion. The values will be advocated for use
in cost-benefit analysis, national income accounting and similar decision
support frameworks along with them incorporation in Payment for Environmental
Services Plans at all four programme sites.

Following a structured process of interventions for community mobilization,
agreements have been reached with ten Community-based Organizations at
the four Programme sites. In this regard, in order to catalyze relationship
building with target communities and district governments, small-scale
development interventions were implemented at all four sites to improve living
conditions of local people.
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Exposure Visit of the Programme’s Steering
Committee Members to India and Nepal

As part of Programme’s commitment towards capacity-building
of partners and stakeholders, two exposure trips were organized
to India (28 Nov-5 Dec 2007) and Nepal (6-13 Dec 2007). Ten
members of the Indus Ecoregion Steering Committee and five
Programme staff took part in the exposure trips. The purpose
of the trips was to provide the stakeholder representatives a
first-hand experience of ecoregion conservation approaches
including participatory forest and wildlife management practices
in India and Nepal. Both the visits provided the participants
opportunities for understanding the various approaches and
institutional mechanisms that support participatory and
collaborative management strategies in ecoregion initiatives.

Programme’s First Annual Planning and
Networking Meeting Held with Key Stakeholders

The first Annual Programme Planning, Review and Networking
meeting was held in Hyderabad on 27 December 2007. The
basic idea of the meeting was to review the performance of
Programme’s first year of implementation (April – December
2007), share the 2008 Workplan and to provide a brief
introduction about the partnership fund to the Programme
stakeholders. Sixty-nine participants representing target district

and provincial governments, academia, NGOs and Programme
staff attended the meeting. The Programme team gave brief
presentations regarding the Programme’s progress during
the first year of its implementation, Workplan for 2008, the
partnership fund and Poverty-Environment linkages. The
meeting was later on opened for discussion and suggestions
of participants were noted for necessary action.

Communications & Awareness Strategy
Ameliorated Through Stakeholder Inputs

A multi-stakeholder consultative workshop was organized to
revise the Programme’s Communication and Awareness
Strategy document on 21 November 2007 at the Wetlands
Centre, Sandspit, Karachi. As many as 30 representatives
from different stakeholders including the government, media,
civil society organizations, and the representatives of the target
communities participated in the exercise. Through group
discussions and brainstorming sessions, various components
of the strategy were critically reviewed. Specific strategic
interventions were suggested. The consultative process also
served to enhance stakeholders’ ownership of the Programme’s
Communications and Awareness Strategy.

Indus for All Programme and IESC members during India visit

A view of the consultative workshop held to revise
Programme’s C & A Strategy

Programme Highlights

Participants paying attention to a presentation during the
Annual Planning, Review and Networking Meeting

Participants of the Nepal trip
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Consultative Workshop With Media Personnel

On 13 December  2007, the Indus for All Programme
organized a workshop on environmental journalism for
journalists of Sanghar district. The purpose of the workshop
was to sensitize the journalists on environmental issues and
the role of media in highlighting those issues. A total of 32
journalists attended the workshop. The workshop attempted
to develop a common understanding amongst the participants
on what, how and when to report on issues pertaining to
environment and natural resources. Through group
discussions and brainstorming sessions the journalists
identified different environmental issues of the area and the
Programme team helped them prioritize those issues. The
journalists also developed individual plans focusing on
environmental issues of the area.

Journalists’ Exposure Visit to Chotiari Wetlands
Complex and Other Selected Sites

On 12 December 2007, the Indus for All Programme organized
an exposure visit for selected journalists of Sanghar district
to the significant wetland sites of the district including Chotiari
Reservoir. The purpose of the visit was to sensitize the
journalists about major environmental issues of the area
through a hands-on experience and exposure. In this
connection, the journalists were taken to Khorandi Lake in
Deh Akro. The lake is a Ramsar site and a natural habitat
for marsh crocodiles. A total of 23 journalists participated in
the exposure trip.

Later on, the journalists were also taken to Head Jamrao
Canal (water channel conversion head) which is the starting
point of Ranto Canal supplying water to Chotiari Reservoir.
A boat ride through Chotiari Reservoir was also arranged.

In the evening, a traditional gathering called “Mach Kachehri”
was held at Baqaar, a village near the reservoir, where the
journalists deliberated on site-specific environmental issues
in an informal atmosphere. They also discussed the role of
media in sensitizing the public on such issues. The Indus for
All Programme staff facilitated the discussion.

Third Meeting of the Indus Ecoregion Steering
Committee Held

The third meeting of the Indus Ecoregion Steering Committee
was held on 20 November 2007 in the Committee Room of
Planning and Development Department, Government of
Sindh. Mr. Ghulam Sarwar Khero, Additional Chief Secretary
(Dev.), Planning and Development Department, Government
of Sindh chaired the meeting. The following key decisions
were made during the meeting:

   5-year Logframe of the Indus for All Programme and
    Indicators were approved;
    The 2nd year (2008) work plan for the Indus for All   
       Programme was approved;
    Sindh Irrigation & Drainage Authority (SIDA) replaced the
    membership of International Water Management Institute
    (IWMI) on IESC; and,
 The composition of a Partnership Fund Technical Committee
    was approved.

The Policy Monitor

Journalists during the exposure visit to Khorandi Lake

Participants of the meeting discussing the programme’s progress

Programme staff explaining the objectives of
workshop to the participants

Programme Highlights
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Second Meeting of the Sub-committee of the
Indus Ecoregion Steering Committee Held

The Sub-Committee of the Indus Ecoregion Steering Committee
was notified in July 2007 under the Chairmanship of the
Secretary, Forests & Wildlife Department, Government of Sindh
and held two meetings since the notification. The second
meeting was held on 10 October, 2007. Key decisions of the
meeting are as under:

   The Sub-committee recommended replacement of IWMI’s
    membership in IESC with the Sindh Irrigation and Drainage
    Authority (SIDA) for approval by IESC;
   The Sub-committee recommended and endorsed the Indus
  for All Programme’s Logframe for approval by IESC;
   The Sub-committee recommended and endorsed the Indus
   for All Programme’s Operational Plan 2008 for approval by
   IESC; and
   The Sub-committee recommended and endorsed the list of
   members for the Partnership Fund Committee for approval
   by IESC.

Economic Valuation Studies of Five Selected
Ecosystems in the Indus Ecoregion

Ground preparation is underway for conducting five economic
valuations that aim to estimate total economic values (in PKR)
per hectare for five ecosystems at the four Programme sites.
Through these studies, the Programme aims to monetize the
environmental services associated with the selected ecosystems.
After monetization, previously missing values will be incorporated
into policy analyses, including cost benefit studies and
assessments of stocks of natural capital required for modification
of national income accounts.

For this purpose, the Programme hired services of an
international consultant for the study. Focus group and key
informant meetings were held prior to the consultant’s visit of
all four sites to pre-test and record problem areas for execution

of field surveys. The scope of studies and selection of
methodologies were also broadly agreed prior to the consultant’s
field visits in November 2007.

In terms of scope, two ecosystems (coastal and agricultural)
were selected in Keti Bunder, while one ecosystem was identified
in each of Pai (forest), Keenjhar (freshwater), and Chotiari
(rangeland) sites. Analytical boundaries have been recorded
in GIS maps in consultations with the Programme. A total
economic value (TEV) expressed in rupees per hectare will be
estimated for each ecosystem.

In terms of methodologies, the direct use values will be calculated
using the “Market Value” approach for which a pilot survey is
planned in December 2007; indirect use values will be generated
using “Replacement Cost / Preventative Expenditure” methods
and “Choice Experiments” for which surveys are planned in
the first quarter of 2008. Owing to their format, these studies
would additionally enable Payment for Environmental Services
(PES) feasibilities and empirically test observed poverty-
environment linkages. Likewise, indirect use values will be
generated also using off-site surveys employing the “Contingent
Valuation Method”.

Sensitization Workshop for Resource-users Held
at Chotiari

A workshop titled “Sensitization of Herdsmen of Chotiari in
Livestock-Rangeland Management” was organized by
Programme Implementation Unit, Chotiari Reservoir in Village
Allah Dino Behan (Awad) on 12 November 2007. The workshop
benefited 47 local herdsmen from 15 villages of the Programme
area. Given its purpose the workshop was aimed at sensitizing
resource-user groups (livestock herders) of Chotiari Wetlands
Complex in livestock-rangeland management.

The workshop was divided into two major sessions. The first
session was designed to cover different aspects of animal
production and health. The resource person, Professor Habib
Haider Laghari, informed the farmers about factors
causing low productivity of animals such as unavailability of
forages, malnutrition, inbreeding, frequent occurrence of
infectious and parasitic diseases, delayed breeding and long
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Glimpses from the Programme
Implementation Units

Secretary Forest & Wildlife Department, Government of Sindh chairing the
Second meeting of the Sub-committee of the IESC

Dr. Ben Groom, the international consultant, during a Focus Group meeting
at Kharioun, Keti Bunder

The Policy Monitor
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calving intervals, role of middlemen, improper vaccination and
low standard of vaccines and non-professional personnel
working in animal husbandries. Remedies and curative
measures were also suggested.

The second session “Rangeland Management” was designed
with following outlines which were discussed thoroughly:

    Range Management (Definition, Types, Importance, Existing
   Condition, Causes and Effects of rangelands degradation).
   Grazing Management (Controlled Grazing “Rotational and
   Deferred”)
 Range Improvement Techniques ( Grazing Season, Fencing
   and Re-seeding)

Farmers were informed about the deleterious effects on
rangelands caused by excessive grazing. The concept of stall
feeding was also discussed at length.

Indus for All Programme’s District Coordination
Committee (DCC) meeting held in Thatta

Like the other districts, the DCC in District Thatta has also
been notified. The Indus for All Programme is carrying out its
activities at Keti Bunder and Keenjhar Lake in the district.
The introductory meeting of the DCC was held on 14 November
2007. The members from government, NGOs, academia and
local communities participated. The DCCs in each district are
headed by the respective District Coordination Officers (DCOs).

Women Awareness Workshops held at Chotiari,
Keti Bunder and Keenjhar Sites

One-day Women Awareness Workshops on Environmental
Health and Hygiene were organized at Chotiari on 30 October,
Keti Bunder on 8 November 2007 and Keenjhar on 27
November 2007. A total of 123 local women took part in the
workshops. The Indus for All Programme team with the support
of Health Departments of the respective district governments
facilitated the sessions. In Chotiari, Chotiari Development
Organization (CDO) and Sindh Heath and Education
Development Organization (SHEDO), Sanghar also joined
hands to organize the workshop.

The aim of the workshops was to enhance understanding of
local women with respect to site-specific natural resource
issues and health and hygiene related problems. Environmental
health and hygiene related topics and role of women in

community-based NRM were also discussed through group
discussions, brainstorming, and presentations.

Youth Greening Activity Organized Near Pai
Forest

A youth greening activity was organized on 2 December 2007
at villages Mari Alam and Mari Jalbani in Nawabshah. The
aim was to sensitize youngsters about natural resource
conservation and involve youth in conservation activities in
the area. Two youth groups of the said villages conducted the
activity. During the first half of the day, 1000 plants were
planted in both villages and in the later half of the day, a cricket
match was held between the two youth groups. Commentators
reiterated the importance of forest and wildlife in their
commentary during the match. Mass awareness was generated
by the event as at least a few hundred spectators came to
witness the event.

Environmental Awareness Programme in
Schools at Sanghar and Thatta

Organizing participatory learning activities involving academic
institutions is a significant initiative for raising awareness about
environmental issues and provides an opportunity for students
to reflect on their local environmental problems. In this regard,
the Programme, in collaboration with EXPLORER Social
Research and Development Organization, organized
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A view of the first DCC meeting in Thatta

Local students participated in various activities during the
 youth greening activity

Local  women listening to the lecture on women health and hygiene
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an Environmental Awareness Programme on 27 November
2007 with the active involvement of local Schools in Sanghar.

A large group of around 400 students and teachers from 7
Government and Private Schools around Chotiari Reservoir
pooled their efforts to make the event successful. This one-
day event consisted of a nature walk along the embankment
of the Chotiari Reservoir, tableaus and skits performances
and speech competition.

A similar activity was also organized by the Programme
Implementation Unit (PIU), Keenjhar Lake on 6 November
2007. A total of 73 students, mostly girls, participated in the
activity. Students were sensitized about environment and
natural resource conservation through lectures. The event
also included a tree plantation activity for the students which
was thoroughly enjoyed by them.

Consultative Workshop with Religious leaders
to Promote Sermons on Conservation and Islam

One-day consultative workshops with religious leaders were
held at all Programme sites. Participants from the respective
localities included those with religious titles such as Khateebs,
Pesh Imams, Muballighs and Hufaz. The workshops were
held on 12 December at Pai, 16 December at Keenjhar, 18
December at Chotiari and  27 December 2007 at Keti Bunder.
At Keenjhar, the workshop was facilitated by Mulla Mohammad
Khan from Sonmiani who, in addition to being a religious
leader, is a conservation activist. A significant number of
religious leaders attended the workshops in all the four
Programme sites.

The workshops focused on highlighting the importance of
nature conservation and wise use of natural resources in the
light of Islamic teachings. The significant roles that the religious
leaders can play to sensitize the public about wise use of
natural resources was also recognized. The participating
religious leaders discussed their individual plans of action to
promote sermons on “Conservation and Islam” in their
respective areas. At the end of the each workshop all
participants were given a book entitled “Conservation and
Islam” published by the Environmental Education Division of
WWF – Pakistan.

Theatre and Puppetry Shows Organized During
the Local Festivals at Keti Bunder and Pai
Forest

On 23 November 2007 the Programme Implementation Unit
Keti Bunder organized a theatre performance in a local “Bukhari
Baba” festival. More than 5,000 individuals from around Keti
Bunder attended the festival. The theme of the theatre
performance was “Save Nature – Develop Yourself”. Famous
local artists performed skits and short plays designed to raise
awareness about the theme. Famous local comedy artists
also performed on the day. Students from various boys and
girls schools also attended the event.

On 28 November 2007 the Programme Implementation Unit
at Nawabshah organized a puppet show and interactive
theatre during a local festival “Shaheed Jiyo Jang Badshah”
in Sakrand Town near Pai forest. The theatre was organized
with support of the volunteers of local CBOs. About 2,000
individuals participated from different villages around forest.
The theme of the Puppet show was Hunting and Cutting of
Forest” and the theme for the interactive theatre was
“Dependency on Natural Resources and Melancholy of Local
Communities and the Search for Alternative Livelihoods”.
Famous folk musician Mr. Sodho Laghari was invited to sing
sufi folk songs while conveying the message of a harmonious
life.

Local students during a walk along the embankement of Chotiari Reservoir

A religious leader giving a sermon on conservation and Islam A puppetry show, aiming to highlight environmental issues,
was organized in Nawabshah





CCP members during a boat survey in Oman


